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OBJECTIVE

Explore the role of entrepreneurial skills
and competences from secondary to
continuous education .

KEY TOPICS

ч Entrepreneurial skills in lifelong learning 
and career development.

ч Integrating entrepreneurial competences 
at diverse levels of education.

ч Impact of entrepreneurial education on 
personal and professional growth.



ЬHead of programmes at JA Europe and former Deputy CEO of JA
Poland .

ЬOver 15 years of experience managing and designing
educational programmes to empower young people with skills
in entrepreneurship, financial literacy, and work - readiness .

ЬFormer researcher focusing on migration at the Centre for
Migration Research (Poland) and Norwegian University of
Science and Technology ЬNTNU(Norway) .

Ь˾̤̥̖̣̒Я̤in Sociology from Jagiellonian University in Krakow
(Poland) and European Political Sociology from Högskolan
Dalarna (Sweden) .

Intervention 1

Entrepreneurial Skills Pass: From experience 
to evidence in secondary education

Joanna Andrzejewska

Junior Achievement
Europe (JA Europe) , 

Belgium.
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ЬExpert at Cedefop , specialising in key competences and
vocational education and training (VET) policies and systems .

ЬHas led a European study on entrepreneurship competence in
VET since 2021, carried out as part of ˴̡̖̖̗̠̕Я̤key
competences project .

ЬHeaded the higher education and research sectors at Latvia's
Ministry of Education and Science, before joining Cedefop in
2013.

Ь˾̤̥̖̣̒Я̤in Finance and a PhD in Education at the University of
Latvia .

Intervention 2

Entrepreneurship competences in VET:
Insights from a European study

˵̛̞̥̣̤̚̚ ˼̦ϐϰ̤

European Centre for the 
Development of 

Vocational Training 
(Cedefop ), Greece.



Entrepreneurship  competence  in  VET

Insights from a European study

CEI Webinar  on Entrepreneurial  Skills  and 

Competences  Through  Life  I 26/06/2025
Dmitrijs KuǸġs, expert in VET policies and systems & key competences



ÅEU decentralised agency since 1975

Åvocational education and training (VET), skills and 
qualifications

Ådisseminates knowledge, provides evidence and services for 
policy-making, including research-based conclusions, and 
facilitates knowledge sharing among and between EU and 
national actors



Union of Skills 2025











FIVE 
PARADOXES





Disclaimer

ÅParadox thinking is not about opting for one way or 
the other. Each paradox represents an opportunity to 
question our assumptions, reconsider our methods, 
and reshape our understanding of entrepreneurship in 
the VET context



1. The conceptual paradox: is 
the term ΨŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΩ 
supporting or hindering the 
development of the 
competence?



VET teachers often 
have mixed feelings 
about the nature and 
definition of 
entrepreneurship



The many meanings

The concept of entrepreneurship competence varies 
among and within countries

BROAD ΧΧΧ NARROW

policy VET providers

In practice both broad and narrow definitions

coexist



The many meanings: VET provider level

ÅMore business-related than transversal

ÅThe way the competence is 
approached depends on the VET 
programme: occupation-specific, 
professional requirement, transversal

ÅA part of the skillset, enhancing 
employability



The way forward?

ÅClarifying the goals of entrepreneurship competence

ÅTransversal competence for all (raise awareness of the broad concept)

ÅSelected learning outcomes (less than 400+) paired with assessment

ÅTeacher training and leadership training are key tools to understand 
the entrepreneurship competence. It is about clarifying how to do it 
and how practices can be created. Training and guidance are crucial 
tools

ÅNetworking, collaboration (not only with companies)



2. The curricular paradox: 
dedicated modules/subjects 
or cross-curricular approach?



Curriculum frameworks

Cross- 
curriculum

Other 
subjects

Dedicated 
subjects

Entrepreneurship
competence as a 

transversal element 
across curricula

Specific subjects on 
entrepreneurship 

(optional or compulsory)

Entrepreneurship 
competence integrated in 

related subjects (e.g. 
economics, marketing)



Learning outcomes in dedicated subjects (Sweden)
Entrepreneurship, 100 credits (compulsory 
in four VET programmes and optional in 
others)
(Skolverket, 2023a)

Entrepreneurship and business 
management, 100 credits (optional in 4 VET 
programmes where the Ψ9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇΩ 
subject is compulsory)

Åunderstanding of what 
entrepreneurship means for 
individuals, organisations, 
companies and society;
Åability to transform ideas into 

practical and goal-oriented activities 
to launch a project or simulated 
ōǳǎƛƴŜǎǎώΧΦϐ

Åknowledge of the different types of 
companies and their operating 
conditions in the form of laws and 
other regulations and other 
conditions affecting the companies' 
operations ώΧϐ



Challenge

ÅThe introduction of these modules 
eventually led to the partial 
abandonment of interdisciplinary 
approaches.

ÅBefore the modules were 
introduced, all teachers were 
responsible for teaching 
entrepreneurship competence in 
their subjects. Now, it seems that 
many of them now rely on a single 
teacher of the dedicated subject.



The way forward?

ÅOne approach ŘƻŜǎƴΩǘ fit  all

ÅDedicated subjects can boost entrepreneurship and 
make harm ς use with caution and safeguard the 
interdisciplinarity

ÅMixes approach as an option (still not a panacea)



3. The implementation 
paradox: broad goals versus 
narrow actions



Developing entrepreneurship competence

Åmini-companies / virtual
firms

Åbusiness start-up 
supporté

ά9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ is 
when you act upon 
opportunities and 
ideas and transform
them into value for
others. The value that 
is created can be 
financial, cultural, or 
ǎƻŎƛŀƭά (EntreComp)



Teacher & trainer beliefs 
and training

ÅLack of industry experience

ÅLack of time, overloaded curricula and excessive 
workload limit efforts to promote entrepreneurship 
competence

ÅLiteracy, numeracy, socio-emotional, and technical 
skills should precede the development of 
entrepreneurship competence

ÅUnaware of previous efforts at primary/secondary 
level

ÅLack of confidence, training and support to handle 
this topic, which is rarely covered in initial teacher 
training and optional at CPD level



The way forward?

ÅProject-based learning, work-based learning

ÅFocus on a limited set of skills like teamwork, 
communication, and creativity, along with 
participation and engagement.

ÅUse of a variety of assessment activities 
(e.g. performance tasks, simulations, 
interviews, presentations) and tools (rubrics, 
scoring grids, portfolios, learning logs)

ÅMaking the assessment a reality (it plays 
second fiddle to technical competences). 
Involving learners in the (self- and peer-) 
assessment process; and providing pertinent 
feedback

ñReal life situations are a key 

element in entrepreneurship 

pedagogyñ
Olivier  Toutain, Burgundy School of 

Business, France



4. The employability paradox: 
does entrepreneurship 
competence improve the 
employment prospects?



Entrepreneurial mindset

ñEntrepreneurship competence increases 
employment prospectsò

Christina Enichlmair , Austrian 

Institute for SME Research

ñCompanies offering entrepreneurship 

training might, in some cases, see it as a 

threat that employees might want to 

become competitorsô[..] If we view 

entrepreneurship as a broad set of skills, 

then companies that really care about 

results and development and care about 

open culture, internal culture, I think 

they value entrepreneurship competence 

a lotò
Anita  Lïce, Employersô Confederation

of Latvia



5. The policy paradox: do 
those who act on policies 
participate in designing them?



Challenges of translating policies into practice

ÅNot straightforward: the policies adopted are diverse, making 
generalisations difficult

ÅTop-down models donôt always capture the complexity of 
policymaking in multi-level systems; countries are selecting 
measures that align with their objectives

ÅLocal/regional developments sometimes precede the related 
national and European policy

ÅKeeping track of policy changes (especially high-level policies) 
is a challenge for VET principals, teachers and trainers

ÅAssessing the impact of policies is a challenge



Thank you



ЬFull Professor of Agribusiness, Rural Development, and Branding
at the University of Pisa.

ЬRector's Delegate for the Promotion of Entrepreneurial Culture
and Innovation .

ЬHis research focuses on rural development, innovation, and
university - business collaboration .

ЬPhD in Economics of Food and Environmental Resources from
the University of Naples and ˾̤̥̖̣̒Я̤in Food Economics and
Marketing at the University of Reading .

Intervention 3

Building bridges : enhancing entrepreneurial
education and regional Innovation . The case of
Contamination Lab in Pisa

Alessio Cavicchi

University of Pisa , Italy



Building bridges: enhancing entrepreneurial education
and regional Innovation.

The case of Contamination Lab in Pisa

Alessio Cavicchi
RectorôsDelegate 

Promotion of Entrepreneurial Education and Social Innovation

alessio.cavicchi@unipi.it



Entrepreneurial education and social innovation

What is the Contamination Lab?

The Contamination Lab Pisa (CLab Pisa) was initially established as a laboratory to provide

entrepreneurial education to potential startuppers.

Over time, it has evolved into a project focused on entrepreneurship education and

innovation culture with two main objectives:

Á offering training on entrepreneurship and innovation to the entire academic community;

Á facilitating relationships between the University and the territory to co-create regional

projects and grow an innovation ecosystem,



Participantsuntil 2023

Editions PhD+
2018

CyB+
2018

PhD+ 
2019

CyB+
2019

PhD+ 
2020

CyB+
2020

PhD+
2021

CyB+
2021

PhD+
2022

CyB+
2022

PhD+
2023

CyB+
2023

Part. 176 43 84 39 82 36 159 84 160 35 122 29

+1200
PARTICIPANTS

+ 120
INNOVATIVE PROJECTS

+ 50.000
EUROS IN PRIZES

19 Start-ups (from 2011)



New governance @ UNIPI



Entrepreneurship Training 2022 -2023 

ÅPhD+ (Basic Course: Master's students , PhD): 30 studentsïTopics include "inclusion" 
and "sustainability"

ÅCYB (Advanced Course) : 30 students

ÅHackathons + Start For Future : Entrepreneurial Education, Business Innovation, and 
Mobility


