
Boosting digital transformation in 
HEIs: EDTL - a national approach

Dr Sharon Flynn, Project Manager
heinnovate webinar, 25 March 2021

@sharonlflynn

#IUADigEd



The Irish Universities Association (IUA)

The Irish Universities Association is the voice of the university sector in 
Ireland.

Enhancing Digital Teaching & Learning project is funded through Higher 
Education Authority (HEA) Innovation & Transformation Programme
2019-2021



Enhancing Digital Teaching & Learning - Aims

• Enhance the digital attributes of Irish university graduates
• Enhance the digital learning experiences of Irish university students

• Develop, pilot, review and roll out an ambitious staff development 
programme to enhance the digital confidence, skills and 
competences of those who teach in Irish universities



Project Vision

This project aims to mainstream digital in teaching and learning 
activities in Irish Universities, by addressing the professional 
development of all who teach or support teaching and learning. 



How it works

EDTL Project Team, National Convention Centre, Dublin, November 2019



4 Underpinning Principles

Not 
starting 

from zero

Pedagogy 
first

Discipline 
focus

Students 
as Partners



European Framework for the Digital Competency of Educators (DigCompEdu)

Unifying Framework



Planning for effective remote 
teaching during Covid-19: 
The EDTL Approach for 
Modules



https://edtl.blog/the-edtl-approach/

https://edtl.blog/the-edtl-approach/


Planning for effective remote 
learning during Covid-19: 
The EDTL Approach for 
Students by Students









For More Information

Project Website https://edtl.blog/

Twitter #IUADigEd

Instagram edtl.iua

https://edtl.blog/
https://twitter.com/search?q=%23IUADigEd
https://www.instagram.com/edtl.iua/


Thank You!


