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AMASS aims

1 AMASS is an arts-based action research project.

(1 Aims to create concrete opportunities for people to
accompany artists as agents in creative projects and
interpretations.

[ It uses practical methods from the field of service design to
harness the societal impact of the arts and further generate
social impact through policy recommendations.

1 AMASS explores existing and new experiments and case
studies from the perspective and the physical positioning of
European countries ‘on the margins’ in the underserved
northern, southern, western and eastern regions.

(1 The project implements 35 artistic experiments that
constitute the AMASS European Testbed.

Diagram by APECV, 2021.



(AMASS

acting on the margins. arts as social sculpture

Is an arts-based action research project which aims to address the lack of synthesis of the potential of
the arts that can lead to generating alternative or unconventional solutions to societal challenges and
policy development.

35 artistic

experiments in 8 Service Design
different European workshops for

countries to tackle drafting regional

Training
guidelines and
a toolkit for
policy
roadmap
making

diverse challenges policy roadmaps to
experienced by harness the societal

marginalised impact of the arts.
dcommunities.




(AMASS

acting on the margins. arts as social sculpture

Why experimentation?

“Art is not science;
science is not art. They
live alongside one
another, with some
overlapping areas, and
numerous friction
zones.” (Lapointe, 2015)

Experimentation for:
social inclusion
creative expression by
communities

activism, artivism,
craftivism
communication
policy making

“Experimentation
— or provocation —
is necessary for
innovation”
(Cellini & Cuccia,
2003)




* ‘* WELCOME TO
AMASS TRAINING SESSION
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Initially developed for online training

with the AMASS partners (to better _

host stakeholder workshopsandto i '

have a similar approach across o s = =alagjaaiaaiaajeajs
consortium for creating comparable  wem I
data) g =Ee = =

Adapted into the stakeholder
workshop that was hosted in a digital
environment

Diagram by Mira Alhonsuo, 2021.



% WELCOME TO
AMASS TRAINING SESSION "

Creating a regional arts and cultural policy roadmap * the warkshap, the schedule and what will be produced as an cutcome of the workshag.

INTRODUCTION AN ICE BREAKER

Warm up your participants with an ice breaker! Decide your own way to do it.
Good ice breaker includes short introductions of participants and laughs.

The main feelings is good to be "I'm an impartant person in this workshop!™

ACTIVITY STYLE: all together ACTIVITY STYLE: all together

AGENDA OF THE SESSION WHAT YOU NEED: Power Paint WHAT YOU NEED: Just participants

+ Creating a regional arts and cultural policy roadmapintroduction (10 minutes) -presentation (from Drive folder)
« leebreaker (10 minutes) )
DURATION: 10 minutes

+ Creating the Roadmap:

| Getting the first picture: Cultural Policy Overview (presentation) (20 minutes)

Il Local strategy discussion (30 minutes)

Break (15 minutes)

Ill Needs & opportunities (30 minutes)

IV Good practice conversation (30 minutes)

V' Final reflection (30 minutes)

DURATION: 10 minutes

..'
f

Diagram by Mira Alhonsuo, 2021.




NEEDS AND OPPORTUNITIES

(related to the local and national strategy) THE GOOD PRACTICE CONVERSATION

Let's explore needs and opportunities related to the national and the local strategies. Let's think about good practices related to the local and national policy. The good practices
+ Brainstorming with post-it can come also from different fields and different countries. First, individually by using "Good
« Clustering needs and apportunities practice conversation® -cards. Just give a title and short description what it is about.
+ Giving & title to the cluster (not too specific and not too vague) Then share your cards with your team members.

IDEA GEMERATION!
ACTIVITY: in groups of three to five
THINGS YOU MEED: post-its and pens ACTIVITY: first individwal, then in groups

DURATION: 20 minutes __q -
THINGS YOU MEED: post-its, pens, "Good practice conversation' -cards (2-3 per person)

00 ®0g0
DURATIONM: 15 min individual -» 15 min for sharing
it ® S ee0 o8

e 2-3 cards per person

TITLE

AMMASS

miLe

TRAINING AREA TRAINING AREA

[ |

Diagram by Mira Alhonsuo, 2021.



FINAL REFLECTION: GOOD PRACTICE CONVERSATION -TREE

Let's merge all together in the final reflections by using "Good practice conversation” cards.

Use the “tree” tool ta help you in erganising the contents:
+ the trunk is the good practice
+ the roots are the needs
« the branches are the actions/resources/people needed to implement the good practice identified

ACTIVITY: in groups of 3-4

THINGS YOU MEED: post-its, pens, Good practice conversation cards (2 per person) . . . . . . .
DURATION: 30 minutes "
LECANLE Y LESAILLESY LESLLE)
ATTIONS PEJFLE ACTIONE PECPLE ACTIONE PECFLE

i
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Stakeholder workshop that was
hosted in a digital environment,
focussed on open policy making
Focus on the use of arts-based
methods

ThinkARTank (policy think tank)

R
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1 VAIHE:
TUTKI JA MAARITTELE
HAASTE

1st PHASE:
DISCOVER AND DEFINE
THE CHALLENGE

ESITTELYT
1/
INTRODUCTIONS

Esittele itsesi esitehtdvdssa
pyydetyn kuvasi kautta: kuka
olen ja miksi tamad paikka
kuvassa on minulle tadrked?
Noin 2 minuuttia aikaa.

Introduce yourself by using
your pre-task picture: who are
you and why is the place in

your picture important to you?

Apprx. 2 min per person.

Diagram by Mira
Alhonsuo,
Emanuel

Tauch, 2021.

Need for

specific icon?
Ask from your

facilitator :)

More icons

RYHMAYTYMINEN

11
GROUPING

UNELMASI ROVANIEMELLE -PIIRUSTUS
1!
YOUR DREAM FOR ROVANIEMI -DRAWING

Palaa oman esitehtdvikuvasi luo ja
vapaasti piirrd ja kuvita se teemalla
"unelmasi Rovaniemelle". Voit hyédyntada
valmista sinulle toteutettua ikoni-
pankkia tai pyytda ryhmisi
fasilitaattoria hakemaan jonkin tietyn
kuvan tai ikonin. Ole futuristinen!
Aikaa 10 minuuttia

Return to your pre-task picture and
freely draw and illustrate 'your dream
for Rovaniemi' on your picture. You can
use the ready-made icons or ask your
group's facilitator to help you. You can
also use the pen function for making
lines. Be futuristic!

Time: 10 minutes

TAUKO // BREAK
10 min

TARINASI UNELMASI ROVANIEMELLE -
KUVASTA //
STORY OF YOUR DREAM FOR ROVANIEMI -

PIC

On aika jakaa, mitd kuvsi kertoo
kahdessa minuutissa. Tyépajan
fasilitaattorit dokumentoivat
samanaikaisesti tarpeita ja arvoja,
joita tarinastasi kumpuaa.

Aikaa noin 2 minuuttia per henkils.

Share your picture by telling us
about it. Use story if you want to.
The facilitators of the workshop are
documenting and keeping notes of
needs and values identified from your
story.

Time: 2 minutes / pexson

Moving to the next

phase

2 VAIHE:
KEHITA - miten
ratkaista ongelma?

2nd PHASE:

DEVELOP - how to solve

the main challenge?

TARPEET // NEEDS MAP

Develop while

pandemic Witeie it retaining build ﬂyl ng s
X t healthyful environments, . d | .
resolved envinenmen activities like sustainable th i ngs EVEIopIEn
fishing,hiking
flying cars
and space ecological gas
ships = innovation station,ecology
technology
; ; sustainable .
ULIBTER TS sustainable ) Avarenessor sustainable
forms of doya v SGIENGEES sustainable P connectedness
transportation eeon utures

fiction

development

— —

contact with
natural
environments




POSTIKORTIN LAHETTAMINEN -ESITYKSET

1l
SENDING YOU POST CARD -PRESENTATION

Jaetaan ideamme muille. Kerro lyhyesti,
minkdlainen ratkaisu tulevaisuudesta on
16ytynyt haasteellesi. Aikaa esitykseen
noin 2 minuuttia.

Moving to the

TAUKO // BREAK
10 min

next phase

Let's share our postcards. Tell us what
kind of solution there is to your

challenge (Mira: rename this sentence).
Presentation time: 2 min/person.

BETTER TO CREATE THAN TO
PREDICT THE FUTURE!

Dear future me,
| wish to see this place as

welcoming as it was to me despitg ™ e
of the pandemic situation going on
(2019-2021). | wish for it to stay as
natural and preserve the beauty
which | got to enjoy with my family!

Diagram by Mira Alhonsuo, 2021.

3 VAIHE:

TUOTA visio RYHMAYTYMINEN

3rd PHASE:
DELIVER vision

Mo!

EVY L# TODELLA
KOREALAISITTAIN 2 Kenvivar
KOVKKUNOKAN ITSE RAVTATIESILLAN ALTA, SILTA ON MUVTEN NYT MAHTAVAN
WAKBINEN, KON BNKES HARMAA ON MUJTTUNUT ROVANIEMEN BRANDIN
VAREII,

ATATTELIN SUUNNATS SEVRABVAKS! SAHKSTETTINI KOHT! KOTILAITURIA, SIELLA
ELSI 0N T KVULEMMA LYBNYT KASVATTBMAMME PARSAT GRILLIN,

TALLA KERTAA ALKUMATKAN VALINEEKS! TUNAN, KOSKA HELSINKIIN
MATKVSTAA TO NELTASSA TUNNISSA. VIELA KUN SAATAISIIN VEDYLLA TOIMIVAT
LENTOKONEET ILMAAN T SUORAT YHTEYDET ROVANIEMELTE YMPARI
EurooPPAR...

1/
GROUPING

NN

PARAS VISIO

/1
THE BEST VISION

Keskustele tiimisi kanssa postikorttiesi
hyvistd visioista.

Valitkaa parhaat visioidenne asiat/ominaisuudet
(ei rajoituksia!) postikorteistanne.
Yhdistelkdad ideoita ja luokaa yksi paras visio
tulevaisuudelle. Kiteyttdkdda se maksimissaan
kahdella lauseella.
Aikaa: 20 minuuttia.

Discuss within your group which good visions
you have on your cards.

Select the best idea or visions (no
limitations) from each card.

Mix the ideas and create one best vision for
the future! Identify it with a maximum of two
sentences.

Time: 20 minutes.




RAKENNA PUU VISIOLLESI

1
GROW A TREE FOR YOU VISION!

Parhaan visiosi kiteytyslause(et) on tuotu puun
rungoksi. Pohtikaa tiimisi kesken, miten visio voidaan

ketkd ihmiset, mitkd toiminnat ja mitkd resursseja
vision jalkauttamiseen tarvitaan? Kirjatkaa nditd puun
lehdiksi. Kirjoittakaa visioon kuuluvia tarpeita puun
juuriin.

Aikaa: 15 minuuttia.

Your "best vision" definition is now attached to the
trunk of the tree.

Within your team, discuss your vision and how it could
be implemented to grass root levels in Rovaniemi. Think
about the people, actions and resources that are linked
to your vision and add them to the tree (leaves). The
roots are the needs, which comes from the previous
exexcise (needs/values map).

Time: 15 minutes.

VISIOPUUN ESITYKSET
11

PRESENTING THE VISIONS TREE

On esittdd tiimin visio ja sen
ympirille rakennettu puu. Tiimilld on
esitysaikaa 7 minuuttia, jonka jalkeen

laan

appreciation Ensbing the ideas

of localresdents
by answering

“Yes* irstinthe

iy
administration

Upcoming
events
around the strategy and its
vast city implementation

~—

Vision
according to
the everyday

iife of the
school

Building
community
into
everyday life

PAATTAMINEN
CLOSING

KIITOS!!
THANK YOU!!

Tahdomme KIITTAA sinua

Fasilitaattorit kirjoittavat
muistiinpanoja keskustelusta.

discussion.

Facilitators will write down notes

duzing the discussions.

Now it is time to present the vision
and your tree. Each team will have 7
minutes time and after each

presentation we will also have a group

panoksestasi ja tuotoksistasi
ty6pajan aikana!

Moving to the

last phase

We would like to THANK YOU
for your great input and
outcomes during the workshop!

Luontoa kunnioittaen Rovaniemelld 2030
eletdan vapaassa ja varikkaassa
kaupunkikulttuurissa. Olemme osa
eurooppalaista yhteisollistd ja
empaattista elinymparistda. Arjessa on
lasnd vahvasti "vanhan kansan viisaus"
(kulttuurihistoria), osaamisen nakokulm:
ja luonnon ja rakentamisen rinnakkaiselg

Diagram by Mira Alhonsuo, 2021.



Stakeholder workshop sprint model
Stakeholder workshop that was
hosted in a digital environment,
focussed on a sprint model

the participants

Visualization of the online stakeholder workshop.



Collecting Data for Roadmap Making

PROBLEMS / CULTURAL IMPROVEMENT /

NEEDS Roleds N
RELATED TO CASE (who, what,
POLICIES (now) STUDIES how)
| T——————

LR Positive and New S
 —— - Spoken consent i
LE\,EJGD‘- Seelencany NATIONAL MG proposals: present one ;
BASAT (the project partner) COMPENDIUM aspects of ; C I osin g
- Whatis AMASS What? Who? idea to the
[ - Short introduction of the PRESENTATION local cultural L 2 large audlence
e policy Why? How?
i[5 10 25 25 10 5
min min min min min min

Diagram by Carolina Gutierrez Novoa and Silvia Remotti, 2021.



DESIGN TEAM MEMBERS WITH THEIR PERSONAL
BACKGROUND, INTERESTS, AND SET OF EXPERTISE

DESIGNER DESIGNER DESIGNER DESIGNER
A B 2 D

PROJECT OBJECTIVES AND REQUIREMENTS

Findings:

* Potentials of the role of ABMs in stakeholder
workshops (and policy making)

* The role (and value) of ABMs to stimulate engagement

* Open policy making

e Contribution to research on policy processes

* Experimentation as a key research strategy

Diagram by Carolina Gutierrez Novoa, 2021.
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(AMMASS

acting on the margins. arts as social sculpture
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