Mark Majewsky Anderson
Director, Research and Innovation

Social Innovation through Knowledge Exchange

GCU

Glasgow Caledonian
University

University for the Common Good




This is personal!

“[We] need to...mobilise the full energy of entrepreneurship and innovation, but channel it more to
social needs and opportunity for all; accelerate the next generation of technologies in ways that
enhance humanity rather than replacing it; and reinvigorate democracy and politics in ways that
respect peoples’ need for belonging, and for a share in power ”

Mulgan, G. (2016). What Will Make a Prosperous Society in the 21st Century? Brussels: European
Policy and Strategy Analysis System

With the recent crises in democracy, the covid pandemic and the climate
emergency, the need to understand the processes involved in transforming
GCU society at a systemic level is more urgent than ever.
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Social Innovation in the University Context

Innovation is a process...
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Where are we now?

. . . . — N
Researchers and policymakers have come to recognise the crucial role that Sl plays in e
driving social change... S—
—
- ) . . . . . —
But Universities have still to develop effective mechanisms for supporting social —
innovation at an institutional level through knowledge exchange... ‘Social Innovation
has inspired me to
And social innovators often do not see the benefits of working with universities — change the way we

measurement of their success is often anecdotal and lacks due diligence or academic
rigour, and as a result they do not attract the kind of investment of commercial
innovators...

look at science’
Carlos Moedas

/7

Martin Ungar Social innovation is too reliant on single

personalities rather than networks, systems
and support structures...

For the moment it remains the ‘poor
cousin’ of more conventional innovation
processes and is measured inadequately
using inappropriate tools.
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Defining an ecosystem...

Community engagement and
Political commitment

.

Policy-makers - Paths to
(sustainability and policy) Internationalisation

Access to
Finance

Dissemination and

promotional
programmes
Open Spaces for Co-
creation
Mentoring
Programmes (virtual
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The role of Universities...

Research:

“...social innovation is an emerging field; it remains ill-understood and poorly researched in
comparison to its counterparts in business, science and technology” (Murray, Calulier-Grice and
Mulgan, March 2010).

* Intermediaries between the subversive nature of Sl and its need for institutional
and political recognition.

* Provide robust evaluations of the effectiveness of SI

* Help to provide an understanding of what can accelerate and scale-up SI, beyond
the anecdotal.

GCU * Technical expertise in specialised areas and the means to help SI grow and expand.
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The role of Universities...

But also...

Universities are providers of a range of support to their community that provide real
added value to SI:

* exploitation of their tacit and codified knowledge
* capacity building, mentoring and training

* specialised equipment

* provision of spaces for networking

* hot-desking or more formal incubation facilities

* selection and evaluation expertise

GCU * lobbying etc.
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THE LASIN NETWORK

LdSITE

Establishing Social
Innovation Support Units
in Latin American
Universities
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THE SEASIN NETWORK - Erasmons Programme

of the European Union

Southeast Asian
Social Innovation Network

Establishing Social SOCIAL
Innovation Support Units INNOVATION

in Southeast Asian

Universities LIVE ASIA

Kuala Lumpur, Malaysia
8 > 9 October 2018
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Applying our experience in Southeast Asia and Latin America in Europe...
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Project Activities

WP Financial and technical Management

WP1 Needs Analysis

WP2 Identification and

4
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Needs of the local community; existing
support

Needs analysis feeds
into SIKE unit design

Exchange of Best Practice o
within each region

"~

Regional visits by parthers

WP3 Sacial Innovation
Knowledge Exchange Unit

Best practice of SI
projects feeds into
[€— SIKE unit design and

Hub for rication and | dedge exchange ST 8
throughout project s
7 e
Training offered by a
SIKE unit Iocally‘ v 2
WP4 Training WPS Online tools Production of =
®|  Extracurricular and curricular Transferable and ional | centralised tools a s
o part of SIKE activiti >
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WP8 Dissemination
‘Website, policy workshops, sustainability
plans, final event

SIKE processes and evaluated

projects evaluated

WP6 Evaluation

through Advisory and Evaluation Board
[

Creation of A&E Committge at
consortium and local leve| for

Training and Sl projects
and projects evaluated

Quality Assurance and SI
evaluation
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About v SIKE units v Resources v Contact

Insights v
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University of Deusto Students For Ch
Systems Innovation experience running Final Event in Me
Conference 2019 the Basque Country’s  City

SIKE Unit

Summary of the

Tweets
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Social innovation: Introducing SIKE at
local solutions to Eu-SPRI 2019 in Rome
global challenges

Co-funded by the
Erasmus+ Programme
of the European Union



£

e — —

. A GLOBAL NETWORK FOR UNIVERSITY SOCIAL INNOVATION INTERACTION |




UN Sustainable
Development
Goals

We liveina
Scotland where our built
and natural places,

upporting infrastructure,
economy and sociefies
are climate ready,
adaptable and resilient to
climate change.
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The Glocal Network — Social Innovation through
Knowledge Exchange

HOME BENEFITS HOWDOESITWORK OURCLIENTS ABOUTUS Q@ &N

THE SMART NETWORK THAT GROWS YOUR COMMUNITY

The environment to make the .
most of communities and
digital transformation

A networkof smart spaces for organizations and professionals to access
knowledge, contacts, participate in projects, and gain greater visibility in the
areas and territories that interest them most
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https://theglocal.network/company/sike

The Glocal Network — Social Innovation through

Knowledge Exchange

...to widen our community,
linking Universities and
Social Innovators

http://glocal.sike-eu.org

RECOMMENDED CONTENT FOR ME customze 3 =

O Administrador BBK bizkala.network created a new Event in SIKE

29TH ISWA WORLD CONGRESS -INTERNATIONAL SOLID WASTE...

GCU EL CONGRESO MUNDIAL DE ISWA ES EL CONGRESO MAS IMPORTANTE DEL MUNDO EN EL

Glasgow Caledonian ? mm::mtr;::nbeﬂm » because it has interests on Innovation, research and you

University N i
n juancarios rivas
Dr. Rivas’ path as a changemaker began after college, after Iiving cut of &
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ﬂ Maitane Gdmez created a new Tool In SIKE
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http://glocal.sike-eu.org/

The Glocal Network — Social Innovation through
Knowledge Exchange
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