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Political context/Commission remarks

Key Highlights

- Joint initiative with OECD — Bringing together higher education and
innovation experts

New Political Vision
« Roxana Minzatu — EVP for People, Skills & Preparedness
 Ekaterina Zaharieva — Commissioner for Startups, Research & Innovation

Union of Skills & Startup and Scaleup Strategy Priority
» Future-proof skills: Digital, Green, Entrepreneurial

- Stronger education-industry collaboration

- Boost European competitiveness and innovation



Political context/Commission remarks

HEInnovate Milestones (2024)

« 34,000+ platform users

- 80+ case studies

« Action card training tools

- Strategic role in EU policy & EIT Higher Education Initiative

Today’s Focus:
- Tool features, and resources

Let’s inspire change across Europe’s higher education landscape!



Introducing HEInnovate: A Framework
for Change

« A European Commission & OECD initiative, part of the Erasmus+ tools.

« A trusted, evidence-based framework to support higher education institutions
(HEIs) in lbecoming more innovative and entrepreneurial.

 Helps you identify strengths and gaps across 8 key dimensions.
- Creates a shared language that brings leadership, staff, and students into the same

conversation.
« Supports strategic planning and capacity building, turning insights into concrete action.

« Opens the door to EU opportunities such as the EIT Higher Education Initiative.



The 8 dimensions of HEInnovate
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How HEInnovate Supports Institutional
Change |

Step O: Orientation

Learn about the tool ]

. (%
B

heinnovate



Step O: Orientation

 Before you begin, take some time to explore the tool. Understand what it offers,
how the self-assessment works, and what kinds of resources are available.

« Recommended resources;

. Testimonials (User Stories) [ stop :Orentation ]
« Case Studies
 Description of the 8 Dimensions .'

« Guidance Notes



Step 1: Reflect

- Start by completing the HEInnovate self-assessment. This involves reflecting on
eight key dimensions of innovation and entrepreneurship in higher education.

» You can invite colleagues to join your group on the platform to collect a wide

range of perspectives to create a fuller picture.

- Theresultis a clear, evidence-based overview of your
institution’s strengths and areas for improvement.

Starting your HEInnovate journey is easier than it seems!

Just create a group in the platform and invite your
colleagues/students to fill in the survey!

Step 0: Orientation
Learn about the tool



Step 2: Engage

« Once you have your results, organise a workshop or discussion with
leadership, staff, students, and other stakeholders.

« Share the self-assessment outcomes and discuss the results.

- Use this exercise to create a common language to talk (
about innovation and entrepreneurship in your institution. $

» This step builds shared understanding and ensures N e
everyone has a voice in shaping the way forward.

N




Step 2: Engage

Leadership and Governance

Administrative
leader

Dean [ Head
of School

Researcher

External
stakeholder

Step O: Orientation
Learn about the tool
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Step 3: Plan

- Based on Steps 1 and 2, you can start preparing a concrete, strategic plan.

- Identify which dimensions of innovation and entrepreneurship need the most
attention.

 Use HEInnovate’s resources as practical guides for
designhing actions and shaping interventions.

- Define clear goals and indicators to track progress over
time.

- Assign responsibilities and engage both leadership and
staff to ensure momentum and accountability.

« Recommended resources; o °0
. Action Cards heinnovate

« Action Plan Template



Leadership and Governance e

Advanced

.....

Entrepreneurship Board or Council

Actions & Formats Timespan

Form an entrepreneurship council that brings Medium-term
together local key stakeholders.

Create an entrepreneurship board to challenge Medium-term
and mentor your organisation. Include internal

decision-makers and external stakeholders on

the board.

Set up a scientific council of advisors to advance  Long-term
your entrepreneurship research agenda.

Leadership and Governance e

Advanced

Entrepreneurship Board or Council

Regular checks by external stakeholders and experts can provide
necessary feedback to craft a realistic yet ambitious
entrepreneurship strategy for your HEI. An entrepreneurship board
or council can provide non-binding strategic advice to your HEI,
interest group or department.

An internal entrepreneurship board could comprise relevant
stakeholders, such as vice-presidents, rectors and deans who
provide context-specific counsel and help with supporting new
initiatives. An external board may consist of national and
international entrepreneurship experts who can provide strategic
insights into current developments within the field.

A regional entrepreneurship council made up of local industry
representatives, politicians and other relevant stakeholders can
help connect your activities to the existing local entrepreneurial
ecosystem.

If you are part of a research-driven HEI, setting up a scientific
council may provide valuable guidance on strengthening your
international research profile.

Applicable Profiles

ENEAKEER

4 Internal Performer, 5 Regional Performer, @

6 International Performer, 7 Guru



Action Cards - Institutional Profiles

PROFILE SCORE

We used the following averages based on your self-assessment completion to assign an institutional profile for action planning to you.
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Leadership and Organisational Entrepreneurial Preparing and Digital Transformation Entrepreneurial The internationalised Impact of the
Governance Capacity: People, Teaching and Learning Supporting and Capability Ecosystem Institution Entrepreneurial HE|
Resources, Incentives Entrepreneurs and Networks

and Rewards

» The Entrepreneurial Aspirant

» The Builder The Internal Performer HEI offers resources to its academic staff to integrate entrepreneurial learning into the classroom.
Additionally, the HEI offers extracurricular entrepreneurship courses and regular activities that foster entrepreneurship and
* The Educator innovation among students and educators. The Internal Performer HEI has also initiated other entrepreneurial
programmes to provide training and support to would-be entrepreneurs. This includes, for instance, incubation
o The intarmial Performer programmes and mentoring for start-ups and entrepreneurs-to-be. The Internal Performer has the potential to grow in
the area of knowledge and exchange collaboration by working with other partners (HEIs, enterprise agencies and other

¢ TheReglonol feronmes stakeholders) to exchange resources and ideas.

¢ The International Performer Dimension criteria to consider for this profile:
« The Guru . Entrepreneurial Teaching and Learning 235
\/ Preparing and Supporting Entrepreneurs 23.5

\/ Entrepreneurial Ecosystem and Networks <3.5




Action Planning Template
heiinovate

General objective of the Higher Education Institution in this dimension:

Short-term activities Medium-term activities Long-term activities




Action Planning Template
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Organisation into Work Packages heinnovate

Activities Included Work Package Leader Estimated Time Frame




Step 4: Act

 Launch pilot projects, programmes, and institutional reforms that foster
innovation and entrepreneurship.

- Provide training, resources, and support to staff and students to sustain

Chq nge. Step 0: Orientation

Learn about the tool

« Use your KPIs to track progress and refine actions as needed.

« Opportunity for funding: Connect your action plan to the EIT
HEI Initiative, where your HEInnovate-lbased roadmap
becomes the foundation of an Innovation Vision Action Plan
(IVAP). This opens the door to funding, partnerships, and
networks across education, business, and research.




Benefits for higher education
institutions

 Evidence-based map of strengths and weaknesses

« “|turned to the HEInnovate self-assessment tool to produce concrete proof of these
shortcomings.” - University of Turin

« “The tool helped us evaluate our innovation and entrepreneurship capacities.” - Ss. Cyril
and Methodius University in Skopje

- Shared language that mobilises the community

« “HEInnovate Provided us with not just a framework, but a platform for conversation. " —
University of Technology Sydney

« “HEInnovate is not just a diagnostic tool — it is a conversation starter.” - New Bulgarian
University

 Supports the engagement of different stakeholders

« “Empower our students through the Centre for Innovation and Technaglogical Transfer to
take the self-assessment to measure their perspective on the university’s focus on
entrepreneurship. "- West University of Timisoara



Benefits for European Universities
alliances

- Alliance-wide baseline & peer learning (without ranking).

. “The self-assessment helped us identify where our alliance is strong... [and]
where we saw room for development.” - U/REKA

« Clear, longitudinal improvement cycles, especially supporting the
development of WPs/activities related to entrepreneurship and innovation. —

Support reporting to EC

« “We plan to repeat the HEInnovate self-assessment in 2027.” - UIREKA

- Trigger for reflection and inspiration, becoming a compass for joint strategy.

» “For UIREKA, HEInnovate is more than a diagnostic — it's a compass.” -
U!/REKA



helnnovate

Thank you for joining! If you have any further
questions, please contact us at
info@heinnovate.eu

European | Q” OECD

Commission
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